Fencing Victoria Inc.

AGM 2024

FENCING
VICTORIA

Wednesday, 30th April 2025

7.00 PM

Venue: Arden St, State Fencing Centre

Level 1, 204 Arden St North Melbourne Vic 3051

Item

Minutes

Meeting open

The President (Jasper MacCuspie) opened the meeting at 7:03 PM

Attending

Stella Lu — Tizona

Damon Fowler — Fioretto
Carol Bond — Dragons

Mhairi Nicolson-Biggs — VRI
Norbert Riedl — Dragons

Jane Allardice — Swordfighters
David Pilkington — Swordfighters
Peter Swiatkiwsky — Dragons
Ben Morgana — Swordfighters
Domenic Yates — VFA

Jenny Shaw — Whitehorse

Ben Hallett — Whitehorse
Helen Smith — Dragons
Rowena Allsop — Dragons
Chloe Fowler — Fioretto

Alicia Rendell — Dragons

John Varano — Whitehorse

Page 1of4




Item

Minutes

Jay Mackley — La Trobe University

Emily Marotta — crossXswords

Jasper MacCuspie — Melbourne University
Kayt Spano — VRI

Jeremy Drossinis — VRI

Avery Holderness-Roddam — Van Dieman
Johnny Huang — KIRIN

Martin Treasure — Spatha

Elli Wellings — crossXswords

Ray Ge —KIRIN

Tim O’Loan — VFA

Jing Pan — KIRIN

Courtney Buchanan — Melbourne University

Lyra Stewart — crossXswords

Apologies

Leo Zhou

Conflicts of Interest

None.

1. Minutes 2023 AGM

The minutes of the 2023 AGM were presented. They were moved by
Jeremy Drossinis and seconded by Helen Smith.

2. Annual Report

The annual report was presented by Jasper MacCuspie.

Fencing Victoria's Annual Meeting Recap

Jasper, the President of Fencing Victoria, led the meeting. He
acknowledged the traditional Australian people and expressed gratitude
to all attendees. The board members were introduced, including Tim,
Alicia, John, Leo, Emily, Ryan, and Courtney. Jasper then moved on to the
minutes of the 2023 Annual General Meeting, which were placed on the
table for review. He also discussed the 2023 annual report, which would
be made available on the website. The financial situation of the
organisation was a significant topic, with Jasper reporting a positive trend
in the past three years. The goal for the current year is to achieve net
neutrality. The meeting also recognized substantial events in the past
year.

LGBT+ Club Event Success and National Hosting

Jasper discussed the success of the LGBT+ Club event, which attracted 40
attendees from across the country. He expressed hope for increased
participation in the upcoming event in June. Jasper also highlighted the
hosting of various national events in Victoria, including the Junior
National Championships and the AYC Finals. He mentioned that Victoria
remains a preferred partner in hosting national events. The Schools
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League continued its success, with significant changes in its format and
hosting location. Jasper also mentioned the introduction of a new squad,
the intermediate epee squad, and the awarding of life membership to
Neil Hick for his contributions to the organisation.

Fencing Victoria Challenges and Future

Jasper provided an overview of the challenges faced by Fencing Victoria
in 2024 and acknowledges key contributors. The main issues include the
loss of access to downstairs basketball courts for large events, difficulties
in securing volunteers for national events, increased tension in state
competitions, and a shortage of experienced referees. Jasper also
mentioned the ongoing impact of Robyn Hunter's passing and the
organisation's efforts to rebuild capabilities. He recognised the
contributions of Kayt Spano, Seva, and Lisa, as well as numerous
volunteers. Jasper briefly addressed questions about the organisation's
future venue, mentioning ongoing discussions about potentially obtaining
space at the State Sports Centre in Parkville.

Jeremy Drossinis moved that the Annual Report be accepted. Helen Smith
seconded. There were no objections.

3. Financial Report

The audited Financial Report for the year was tabled by the Director,
Finance (Alicia Rendell).

Fencing Victoria Membership Fee Increases

Jasper presents the proposed fee increases for Fencing Victoria
memberships starting in 2026. The increases are modest, ranging from 3-
5% for most categories. The club/school membership fee is proposed to
increase from $46 to S50 after a suggestion from an attendee. Jasper
explains that fees had not been raised in several years and the
organisation is still operating at a loss. He noted that the increases aimed
to keep pace with inflation while minimising impact on members. The
group discusses some logistics around school memberships and the
timing of when new memberships become available each year. Jasper
calls for a vote on the proposed fee changes. The changes were
unanimously adopted.

Tim O’Loan moved that the Financial Report be accepted. Jane Allardice
seconded. There were no objections.

4. Election of Directors

Four Positions will be vacated due to the end of their terms. These were
filled by:

Jeremy Drossinis
Jasper MacCuspie
Leo Zhou

Emily Marotta
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The following individuals have nominated to be elected to the Board of
Fencing Victoria:

Jeremy Drossinis — re-nominating
Jasper MacCuspie — re-nominating
Leo Zhou — re-nominating

Stella Lu — new nomination

Lyra Steward — new nomination
Peter Swiatkiwsky — new nomination

Elli Wellings — new nomination

A secret ballot was conducted.

Emily Marotta and Alicia Rendell counted the votes as they were not up
for re-election.

Jeremy Drossinis and Jasper MacCuspie re-elected to the board for 2
years (2027).

Stella Lu and Elli Wellings elected to the board for 2 years (2027).

5. Other Business

Any other business can be raised from the floor.

6. Close Meeting

The President will close the meeting.

Meeting closed at 8:35 PM.
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