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Fencing Victoria acknowledges the Wurundjeri Woi Wurrung people of the Kulin Nation,

the traditional custodians of the land on which we meet and Fencing Victoria is located. We
extend our respect to their Elders, past and present, and extend that respect all Aboriginal and
Torres Strait Islander people. This land always was, and always will be, Indigenous land.

BOARD MEMBERSHIP

Fencing Victoria’s board as of the end of 2025 was comprised of the following elected
directors:

- Jasper MacCuspie (MUFC) — President, Club Liaison, Head DT

- Jeremy Drossinis (VRI) — Vice President, Technology

- Tim O’Loan (VFA) — Secretary, Infrastructure

- Alicia Rendell (Dragons) — Finance

- Stella Lu (Tizona) — Communications

- John Varano (Whitehorse) — Transformations

Elli Wellings (crossXswords) — Strategy

Additionally, the following directors were appointed by the board following the
2024 Annual General Meeting.

- Rowena Allsop (Dragons) — Volunteers
- Annie Devereaux (crossXswords) — Digital

The 2024 Annual General Meeting saw the re-election of Jasper MacCuspie and Jeremy
Drossinis as directors. Stella Lu and Elli Wellings were elected as directors of Fencing Victoria
for the first time.

The 2024 Annual General Meeting saw former director Leo Zhou not re-elected. Fencing
Victoria would like to extend its gratitude to Leo for his contributions to the organisation.

Additionally, Fencing Victoria would like to thank Courtney Buchanan for her contributions
in the Diversity role. Courtney remained in this role after the 2024 Annual General Meeting,
though not as an Appointed Director.

As a final note, Fencing Victoria would like to acknowledge the significant contributions of
Tim O’Loan to the organisation. Tim stepped down as a director in January of 2026, and
was replaced by Patrick Ong (Geelong), who has filled the role of Infrastructure as a casual
vacancy. The Secretary position has been assumed by Jeremy Drossinis.

FINANCIAL SITUATION

Fencing Victoria made a trading profit for the 2025 calendar year, the first time this has
occurred since 2019. This continues the significant progress from the previous years, as
outlined in the below table.

YEAR TRADING POSITION

2025 $16,946 profit
2024 $16,234 loss
2023 $43,800 loss
2022 $69,336 loss

Further details on the financial circumstances of the organisation are contained within the
Financial Report.

However, in short compass, the significant changes from 2024 continued into 2025. Fencing
Victoria made the difficult decision to end its employment relationship with Vsevolod (‘Seva’)
Diachenko following the 2024 Annual General Meeting in an effort to reduce costs on wages.
This, combined with other savings, has enabled Fencing Victoria to contract its outgoing
expenses significantly, while maintaining income at the same level as 2024.
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The expenses for 2025 also include significant investments of around $20K in equipment
purchases and repairs, that had to be delayed in 2024 due to the financial situation of the
organisation. It is pleasing that the organisation has been able to proactively spend this
money and still deliver such a strong financial return.

However, while this return is a significant achievement, the Board views this as an
endorsement of the difficult decisions that have been made. Given the significant financial
challenges the organisation experienced during and in the aftermath of the COVID-19
pandemic, the Board will be maintaining a conservative financial approach for the next few
years, balanced with strategic investment in equipment and programs.

SIGNIFICANT ACHIEVEMENTS
Record Number of National Events

Fencing Victoria held a record number of National Events in 2025, with 7 being hosted in
the state. These include:

- Junior Nationals and AYC Finals — February
- AFC#4 — March

- Intermediate Schools Championships — June
- AYC#2 — August

- AFC#1 — September

- AYC#3 — December

This included again taking on a series of National Events on short notice where other
states were unable to secure a venue. This continues to reinforce the benefit of having a
permanent venue, where smaller National Events can be held without the need to book
downstairs. This achievement continues to provide more opportunities for Victorian fencers
to compete without the costs of travelling.

The capacity for the organisation to host such a volume of events is as a result of the
substantial volume of work completed by volunteers. Fencing Victoria would like to express
its gratitude for all those who assisted with any of the above events.

Ongoing Success of State Competitions

The Schools League program continued to go from strength to strength in 2025, seeing
significant numbers of fencers participating. All events were hosted off-site at the State
Sports Centre — Parkville, maintaining the new format introduced last year. The benefits of
the new approach continued, with an increase to three separate schools regularly entering
teams of girls in events, up from one in 2024. Such an increase in female participation is
heartening for the long-term health of this series of competitions.

Additionally, Fencing Victoria hosted multiple large State Competitions. One event, the RISE
Cup, saw over 200 entries, the largest ever Victorian state competition outside of Schools
League. Alongside hosting many events of each category, Fencing Victoria is increasingly
becoming a destination for interstate and international fencers to attend to participate in
State Competitions. This reflects the high quality of our State Competitions, and the quality
of how these events are run.

Partnership with the Australian Fencing Federation

In September 2025, Fencing Victoria signed a Memorandum of Understanding with the
Australian Fencing Federation for the State Fencing Centre to be designated the National
Training Centre for Epee and Foil. This has led to several significant benefits for both High-
Performance Athletes and other Victorian athletes.

Two National Coaches, Tais de Morais Rochel (Foil) and Hugo Dergal (Epee) were based
in Victoria at the time, providing significant advantages to Victorian athletes. When Hugo
resigned from his role, his successor, Oleksii Tyshko has also decided to base in Victoria.
The premium access Victoria athletes enjoy to the National Coaches offers significant
advantages in development.

As part of this partnership, Fencing Victoria now offers National Squads, run both in
partnership with State Squads and in addition to them. Those squads run in conjunction with
Victorian State Squads give non-High-Performance athletes excellent exposure to National
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Coaches and High-Performance athletes. The additional squads provide High Performance
athletes with extra training opportunities that were not previously available. There have also
been some opportunities for non-High-Performance athletes to join in with some of these
additional squads.

Perhaps the most significant benefit to High-Performance athletes is that due to the nature
of the financial agreement reached with the Australian Fencing Federation, Victorian High-
Performance athletes no longer need to pay for almost all State Squads, with the cost for
attendance at these included in their High-Performance Program fees. This saves many
Victorian athletes in excess of $1,000.00 per year.

It is the Board’s intention to continue to develop this partnership with the Australian Fencing
Federation and continue to expand it going forward. The guiding philosophy will always be
maximising the benefits for all our members, regardless of whether they are on the High-
Performance Program or not.

New State Squads

Following the 2024 Annual General Meeting, Fencing Victoria introduced two new squads:
Sabre and Veterans. The decision to implement these squads came from a desire to
ensure that all categories of fencers have centralised training opportunities at the State
Fencing Centre, under the guidance of experienced coaches.

Sabre Squad commenced on Monday nights, coached by Malcolm Davies, and has
seen strong attendance and participation. Sabre is an area of growth and development
for Fencing Victoria going forwards, and the opportunity for our athletes to benefit from
a structured and integrated program, developed in cooperation with the National Sabre
Coach, Ola Shelton, is invaluable.

Veteran Squad commenced on Thursday nights, coached by Javier de Fazio. This squad
offers opportunities for Veteran fencers across all weapons, focusing on bouting and tactical
elements of the sport. Fencing Victoria is grateful to our vibrant community of Veteran
fencers who have embraced the squad, and look forward to its ongoing development.

School Holiday Programs

In 2025, Fencing Victoria ran a series of School Holiday Programs, targeted towards
complete beginners to the sport. This included the first paid online advertising that

Fencing Victoria has purchased, in order to promote these programs on social media.

The programs were well-attended, and made a profit each time they were run. The Board
intends to continue supporting the development of these programs, and others that provide
opportunities for new audiences to engage with fencing for the first time.

Pride Cup & Come Out and Fence

Pride Cup ran for the second time in 2025, featuring an increased number of participants.
This year, the event was run in formal partnership with the Pride Cup organisation, who
sent a member out to speak to all participants before the competition. The event was again
undertaken in great spirit, focusing on cross-club, cross-age, cross-weapon, and cross-
gender teams.

In 2025, Fencing Victoria also ran the first Come Out and Fence event, an opportunity for
around 35 members of the LGBTQIA+ community to try fencing for the first time. The event
was well-attended and received, and many of the participants have continued in fencing by
joining clubs.

Fencing Victoria will continue to develop programs to demonstrate that fencing is a sport
welcoming to all.

Development of Relationship with Modern Pentathlon Victoria

As one of the five sports in Modern Pentathlon, it makes sense for Fencing Victoria to
develop its relationship with Modern Pentathlon Victoria. In 2025 that took the form of
pentathlon training camps being booked at the State Fencing Centre, with plans discussed
for fencing-specific training to be moved to the State Fencing Centre going forward.
Fencing Victoria has also provided referees and athletes to Modern Pentathlon Victoria
competitions.
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Development of Parafencing Program

Fencing Victoria’s Parafencing Coordinator, Gabe Spano, has spent significant effort
developing the framework for a successful Parafencing program in Victoria. This has involved
liaising with the Australian Fencing Federation, international coaches and referees, and Victoria
clubs to develop a strategic plan for the development of this important area of focus. This is

a long-term project, and care is being taken to ensure that it is developed in a sustainable
manner. The next stages will be an expansion into clubs, which is slated to occur in 2026.

Development of New Website

In late 2025, Fencing Victoria unveiled a redesigned website, slimmed down and restructured
to make it easier to navigate, as well as revamping the design. This was a significant volume

of work, and Annie Devereaux is to be commended for the time and effort spent on the

project. The new website includes pages for piste bookings at the State Fencing Centre,
Frequently Asked Questions, and explanations of processes necessary to complete most of
the registration processes that fencers require. The website will continually be developed, and
it is the Board’s intention that State Rankings will be published on the website before the end of
2026.

SIGNIFICANT CHALLENGES AND RESPONSES

Lack of Space for Competitions

While large State Competitions are exciting, they also come with challenges. Primary among
these is the challenge of running such large events on only 8 pistes, which can lead to delays
and slow running of events. Fencing Victoria understands that this can be frustrating, and has
taken some steps to address these concerns. Chief among these is the decision to split certain
large event categories over multiple days, with some events now having some categories
scheduled on Saturday afternoons. While this is not a perfect solution, it does reduce some
congestion during Sundays. There have also been options trialled around separating certain
age categories. Further efforts will be made to reduce the impacts of these challenges

going forward.

Space Constraints for Piste Bookings at the State Fencing Centre

The introduction of further National Squads at the State Fencing Centre led to a reduction in
the amount of space available for casual bookings for coaches and clubs. Fencing Victoria
understands that this has caused some challenges for those who relied upon the Centre for
that purpose. While the primary purpose of the Centre is High Performance, its importance to
all members is recognised. In addressing this, the new Piste Bookings system that has been
introduced is designed to outline the available pistes to book and simplify that process. Going
forward, it is anticipated that this will assist in spreading the load on the Centre out more evenly
across the week. This also assists to reduce occasions where there were disputes over who
should have access to pistes, with a centrally located resource to reference.

Lack of Volunteers

As was highlighted in the 2024 Annual Report, volunteer numbers remain an ongoing
challenge for the organisation. This was highlighted even more so in 2025, given the number
of National Events hosted in Victoria. As ever, this often results in a small cohort of volunteers
taking on huge volumes of work. More volunteers are needed to ensure that the organisation
remains able to host the number of National Events that are currently scheduled.

One mechanism introduced in 2025 to assist with this is that those who volunteer for a full
day at a National Event receive a complimentary entry into a future state competition. While
this has not significantly increased the number of volunteers, it has ensured that those who
regularly volunteer are recognised and rewarded for that in at least some small way.

Challenges with Behaviour at State Competitions

Unfortunately, the pattern of poor behaviour continued at State Competitions in 2025. This
resulted in multiple lengthy administrative suspensions being handed down, primarily to
parents for inappropriate conduct towards referees. As a reminder, Fencing Victoria is a Child
Safe Sport Organisation and upholds Child Safe Standards in place for all Victorian sporting
and recreational clubs. The ongoing implementation of the National Integrity Framework from
the National level down places further importance on these issues being addressed.
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To address these concerns, the Field of Play was restricted further for State Competitions

in 2025. Now, parents and supporters are not permitted to pass the end of Piste 1 during
competitions. While this does limit opportunities for spectators to observe fencing beyond the
first few pistes, it has reduced tension during events, made the refereeing experience more
pleasant and enjoyable, and reduced congestion around the end of pistes.

Renegotiation of Member Management Software Deal

As many members would be aware, the Australian Fencing Federation implemented a new
management software, JustFence, in the tail end of 2025. Fencing Victoria was offered the
opportunity, as were other States, to join JustFence, which would have been provided to the
organisation for free, in comparison to the significant cost paid for the Assemble platform.
Fencing Victoria was significantly advanced in discussions to join JustFence, but ultimately
withdrew due to concerns about the platform not being developed in time for the start of 2026,
and not wanting to negatively impact members.

As a result, a new deal was agreed with Assemble, though at a slightly increased rate, for
an additional two-year period. Fencing Victoria will continue to monitor opportunities to save
costs and ensure that it is providing the best possible experience for members.

Missing Out on 2026 Commonwealth Fencing Championships

Fencing Victoria submitted a bid to host the 2026 Commonwealth Fencing Championships,
for the Open, Veteran, and Under 23 age groups to the Commonwealth Fencing
Confederation. The bid was expertly prepared, and had secured in-principle partnerships
with the State Government, and the support of multiple other members of the Commonwealth
Fencing Confederation. Unfortunately, the decision was made to award this event to another
host. However, the work put into preparing this bid was not in vain, and a formal bid will be
submitted to host the 2027 Cadet and Junior Commonwealth Fencing Championships.

State of the State Fencing Centre

Fencing Victoria recognises that the state of the State Fencing Centre has at times not been
optimal, both in terms of equipment function and cleanliness. Efforts are currently being made
to establish an ongoing plan to manage both, and to ensure that fencers can access a Centre
that is both clean and functional.

ONGOING ASPIRATIONS

Restructuring of the Board

Going forward, the Board will be working to further refine the structure of the Board itself. This
will be achieved through the establishment of multiple subcommittees, focused on specific
areas of organisational import. These subcommittees will be led by Directors, but will include
multiple other members who are not elected Directors. This will enable projects to receive
more tailored focus, as well as expand the pool of members who are involved in helping the
organisation grow and develop.

Following the 2025 Annual General Meeting, Fencing Victoria will be seeking expressions of
interest in joining various subcommittees, as well as approaching certain individuals directly.
Those interested are encouraged to keep an eye out for future communications on this matter.

Strategic Priorities and Plan

In 2025, Fencing Victoria started the process of outlining a Strategic Plan for the years
ahead. An amount of groundwork has now been completed for this, and the Board is now

in the early stages of discussing with key stakeholders. There will be many opportunities for
members of the community to contribute to this process, including a public survey that will be
made available later in the year. It is the intention that by the next Annual General Meeting a
Strategic Plan will have been developed and published.

Revitalising Open and Veteran State Competitions

While the participation rates in the younger age categories has been at historic highs, there
has not been quite the same degree of participation in events for Open and Veteran events.
These events have been tried on Fridays, Saturdays, and will be trialled on select Sundays
throughout 2026. The Board has been developing ideas to increase the desirability of
participating in State Competitions for High-Performance and adult fencers, some of which will
be communicated in the middle of 2026. These include a redevelopment of the Qualification
Policy for National Championships, as well as the prospective introduction of Honour Boards
to celebrate Open State Champions.
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ACKNOWLEDGMENTS

There are many members of the organisation who are critical in daily operations.
Fencing Victoria would like to extend its sincere gratitude to all of those individuals.

Kayt Spano is Fencing Victoria’s General Manager. Her role encompasses all daily
operational elements of the organisation. Her work in 2025 continued to be of a critical
nature to the organisation, including liaising with government bodies around compliance
issues, the implementation of the National Integrity Framework, and heading up the bid for
Commonwealth Fencing Championships.

Lisa Lagergren is Fencing Victoria’s State Development Officer. She has contributed greatly to
the ongoing success of the Schools League, the School Holiday Programs, managing coach
affiliations, and many other areas.

Vsevolod ‘Seva’ Diachenko was Fencing Victoria’s State Assistant Epee Coach until May
2025. As was outlined above, Fencing Victoria and Seva parted ways in 2025, however, we
would like to reiterate our gratitude to him. Fencing Victoria wishes Seva all the best in his
future endeavours and he remains a valued member of our community.

The following is a non-exhaustive list of other key contributors to the organisation in 2025.
Without contributions of individuals such as these, the organisation would be far worse off.

ROLE NAME

Referee Coordinator Jenny Shaw

Running the Refereeing Course Blake Breeland-Clencie
Liam Jarvis

Running the Coaching Course Neil Hick

Warren Breeland-Clencie

Coordinating Setup and Packup of Schools Leo Lee

League Competitions Lindsay Mitcham
Rankings Manager Alex Qu
Invoicing and Finance Stephanie Ohrt
Centre Equipment Repairs Peter Osvath
Parafencing Coordinator Gabe Spano
Graphic Design Libby MacCuspie
State Coaches Malcolm Davies

Tais de Morais Rochel
Javier de Fazio
Robert di Pasquale
Vlad Sher

Eason Wen

POSTSCRIPT

As ever, 2026 has had a busy start to the year, with a National Event already having been held
in Victoria, and many more to come. Sabre Squads have expanded to twice weekly and overall
participation in Squads continues to rise. Attendance at State Competitions has continued to
be positive. In a significant achievement, a new solar array has been installed on the roof of
the State Fencing Centre, for which Fencing Victoria will now receive some benefit. The Board
is excited about the year ahead and with the improved financial outlook, the future looks bright.

On behalf of the organisation, | wish to thank those who have made contributions, no matter
how minor, throughout 2025. Our sport is a welcoming and inclusive community filled with
some of the kindest and most generous people | have ever had the pleasure of meeting. |
encourage you to all remain engaged in Fencing Victoria in 2026 and going forward, and look
forward to the coming year.

On behalf of Fencing Victoria

M

Jasper MacCuspie
President, Club Liaison, and Head DT.



